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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Loxley Jr. High was built in 1927. It was located on Chicago Street and was built by WPA workers. The school served first through ninth

grades. Mrs. Bertie Gilbert was the schools first principal. Mr. W. Chandler McGowen, Mr. Leslie Smith, and Mr. A. R. McVay are former

Loxley principals who went on to become superintendents of the school board. In 1977, a new Jr. High School was built on County Road 49

in Loxley, to serve seventh through ninth grades. At that time the old school was known as Loxley Elementary School, serving kindergarten

through sixth grades. In 1995, Central Baldwin Middle School was built in Robertsdale. At this time our Jr. High Students were moved to

Central Baldwin, and the former Jr. High served fourth and fifth grades. In 1997, an addition added 21 classrooms, a computer lab, library

and a gym to the campus.

Currently, Loxley Elementary School has approximately 500 students enrolled in pre-kindergarten through sixth grades. 50% of students are

male and 50% are female. The racial breakdown of students is: 73% white, 18% black, 8% Hispanic, and less than 1% of the student

population is Asian or American Indian. The socioeconomic status of students based upon the federal lunch program is 31% full-paid, 11%

reduced cost, and 58% free/no-cost lunch.

100% of Loxley Elementary School's educational staff are Highly Qualified.

Loxley Alabama has a population of 1,632 citizens as of the 2010 census. Loxley's history began in 1870 when John Loxley founded a

lumber mill in the area. The town was not incorporated, however, until 1957. Though there is little industry, an therefore tax base, in Loxley,

the town government and residents are very supportive of Loxley Elementary School. The generosity is typically provided in the form of

volunteer hours. The annual Baldwin County Strawberry Festival each April contributes financially to the school by allocating 50% of the

proceeds to the school. The annual donation from the Strawberry Festival Board of Directors is typically between $15,000 and $20,000. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Loxley Elementary School Mission Statement

As individuals at Loxley Elementary School, we choose to be our best so that, together, we can do incredible things. We recognize and honor

our differences as strengths. We celebrate our ability to make every day as great as we are.

Loxley Elementary School Vision Statement

Lead - Empower - Succeed

We believe that by implementing The Leader in Me into our school culture, students will develop leadership skills to prepare them for their

future by maximizing their strengths and potential. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Loxley Elementary School has increased student performance in the areas of mathematics and reading as measured through Alabama state

testing requirements and individual student data as recorded by the Problem Solving Team through Response to Intervention procedures.

There has been a slow decline in student truancy over the past three years as well as a major decline in student disciplinary office referrals.

Over the next 3 years, the goal is to increase student performance in reading and mathematics across all subgroups, while also decreasing

the gap between subgroup scores. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Loxley Elementary strives to make the students, faculty, and staff feel that they are part of a family. We feel that it's important for the

community to be involved and are working to involve them into our little school.

We have implemented The Leader in Me process in our school. The students are learning the 7 habits of highly effective people.

Habit 1 - Be Proactive

Habit 2 - Begin with the End in Mind

Habit 3 - Put First Things First

Habit 4 - Think Win-Win

Habit 5 - Seek First to Understand, then to be Understood Habit 6 - Synergize Habit 7 - Sharpen the Saw

The symbol for Leader in Me is a tree. The students are learning Habit 1 and starting from the roots of the tree and working to the top. Along

with the 7 habits, students are learning to look someone in the eye and to shake their hand. They have been given leadership roles in their

classrooms and leadership roles school-wide, which includes flag students, nurse and office helpers, mail helpers, and the Birthday Bash

students. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A teacher representative was selected from each grade level to participate in the Lighthouse Team through The Leader in Me process. The

team discusses school wide goals during monthly meetings. Each teacher also participates on an Action Team while implementing The

Leader in Me. The action teams help improve our school through creating a better environment, providing parent resources, and providing

student learning resources to the teachers.  The Parent Advisory Committee (PAC) is comprised of parents that volunteer their time to focus

on school improvement, which includes the Continuous Improvement Plan. PAC meetings are held at various times, every other month, to

accommodate parent schedules.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The improvement plan was developed by a leadership team of teachers that consists of teachers of various grade levels, lighthouse

members, and parents from the Parent Advisory Committee. All stakeholders discussed and shared information pertaining to the

improvement plan to align the plan with the school's strengths and weaknesses. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The improvement plan is provided to all stakeholders on the Loxley Elementary website and in the school office. The staff and stakeholders

will hold a mid-year review and end-of-year review of the plan, add progress notes, and to make changes as necessary. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Test Scores - Two

Years
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Performance Series Math:

Strengths:

3rd and 6th grade had a mean scale score in quartile 3 on the spring benchmark.

 

Performance Series Reading:

Strengths:

3rd and 4th grade had a mean scale score in quartile 3 on the spring benchmark. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
3rd, 4th, and 6th grade math scores show a positive trend.  In two years, third grade has increased from 47% to 54%, 4th grade has increase

from 38% to 69%, while 6th grade has increase from 36% to 64%.  School-wide, math scores have increase from 43% to 57%.  In reading,

4th and 6th grade show a positive trend.  4th grade has increased their scores from 43% proficient to 56%, while 6th grade has increased

from 46% to 55% proficient.  
 
 
Which area(s) indicate the overall highest performance? 
 
4th grade students were 69% proficient in math and 6th grade students were 64% proficient in math. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Math:

The white, asian, hispanic, gifted, and economically disadvantaged subgroups show a trend toward increasing their performance on the

Scantron Performance Math.

 

Reading:

The white, asian, hispanic, and economically disadvantaged subgroups show a trend toward increasing their performance on the Scantron

Performance Reading. 
 
 
Between which subgroups is the achievement gap closing? 
 
On the Scantron Performance Reading assessment, the gap is closing between the white and hispanic subgroups.   
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Which of the above reported findings are consistent with findings from other data sources? 
 
The reported findings from the performance series are consistent with data from the ESGI kindergarten assessment and the Next Step

Guided Reading Assessment data. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Reading:

5th grade - 45%

 

Math:

5th grade - 47% 
 
 
Describe the area(s) that show a negative trend in performance. 
 
5th grade math scores show a negative trend.  In two years, fifth grade has decreased from 51% to 47%.  In reading, 3rd and 5th grades

show a negative trend.  3rd grade has decreased from 60% to 52%, while 5th grade has decreased from 51% to 47% proficient.   
 
 
Which area(s) indicate the overall lowest performance? 
 
Reading:

5th grade - 45% proficient

 

Math:

5th grade - 47% proficient 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
The black subgroup shows a decrease in performance in both reading and math over the last two years on the Scantron Performance

assessments. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Over the last two years, the achievement gap has become greater between the black and white subgroups in both reading and math.  The

achievement gap has also become greater between the black and asian subgroups in math.   
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The reported findings from the performance series are consistent with data from the ESGI kindergarten assessment and the Next Step

Guided Reading Assessment data. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes The Instructional Leadership
Team included:
Misty Wilkinson-Principal
Stephanie Sims-Reading Coach
Linda Anderson -
Teacher/Lighthouse
Representative
Rachelle Agee - Teacher
Lauren McKinney-Teacher
Melanie Biggs-
Paraprofessional/Parent
Jenny Buck-Parent

ACIP Signatures
2018-19

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Baldwin County
Board of Education
Policy Non-
Discrimination

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Harassment
Signatures 2018-19

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement
Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes School Parent
Compact
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Overview

 
Plan Name

 
ACIP 2018-19

 
Plan Description

 
ACIP 2018-19
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Reading Proficiency Objectives:	1

Strategies:	5
Activities:	19

Academic $115240

2 Increase Math Proficiency Objectives:	1
Strategies:	5
Activities:	17

Academic $99851

3 Increase Positive School Climate Objectives:	1
Strategies:	1
Activities:	4

Organizational $6648

ACIP
Loxley Elementary School

SY 2018-2019 Page 24
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Increase Reading Proficiency

 

Strategy 1:  
Integrate Knowledge and Ideas - Teachers will use strategies to help students comprehend informational and functional reading materials by comparing more than one

text. 
Category: Develop/Implement College and Career Ready Standards 

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 05/25/2018 as measured by the Scantron Performance Assessment..

Activity - Tier I & II Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers in grades K-6 will provide Tier I and II small group instruction
addressing areas of deficient skills through the use of ARI strategies and
guided reading.  AMSTI strategies will also be used to incorporate social
studies and science into language arts.

Direct
Instruction

08/15/2018 05/24/2019 $0 No Funding
Required

100% of
teachers as
evidenced by
Tier I & II
small group
lessons in
weekly lesson
plans,
classroom
observations
and
walkthroughs.

Activity - Tier II & III Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will use Tier II & III explicit instruction to teach grade level skills
associated with appropriate areas of Structural Analysis as outlined in
Common Core Standards. Teachers and students will have access to
eCoach online and the guided reading cadres. They also have access to
the SPIRE Intervention curriculum.

Direct
Instruction

08/15/2018 05/24/2019 $3998 Title I
Schoolwide

100% of
teachers as
evidenced by
Tier 2 and 3
through
weekly lesson
plans and
classroom
observations.

Activity - Reading Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed then plan instruction

(whole group, small group and independent tasks) accordingly on a weekly basis.   

Interventionist will provide instruction for kindergarten through sixth grade
using SPIRE and various comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $21281 Title I
Schoolwide

Three part-
time
intervention
teachers will
be provided
for the 2018-
2019 school
year to assist
teachers with
reading
intervention.

Activity - Peer-to-Peer Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers observe and collaborate within our own school in the area of the
College and Career Readiness Standards in reading and math.

Professional
Learning

10/01/2018 05/24/2019 $2500 Title I
Schoolwide

School
administration
and grade
level teachers

Activity - Materials and Supplies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Periodically, materials and supplies are purchased to assist the teachers
and students in their daily instruction.

Direct
Instruction,
Other -
Materials and
Supplies

08/15/2018 05/24/2019 $21767 Title I
Schoolwide

Teachers and
administration

Activity - Web-Based Services Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Web-based services are provided to assist teachers in direct and indirect
instruction.  The services include ESGI, Accelerated Reader, Starfall,
Reading A-Z, and eCoach.

Technology 08/15/2018 05/24/2019 $9193 Title I
Schoolwide

General
Education
Teachers,
Special
Education
Teachers,
Reading
Coach

Activity - General Education Classroom Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An additional general classroom teacher has been added to decrease
class size in order to increase student direct instruction.

Class Size
Reduction

08/15/2018 05/24/2019 $56501 Title I
Schoolwide

Mary
Holliman, 6th
grade teacher
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Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Strategy 3:  
Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and plan lessons including

whole group, small group, and independent tasks at the proper DOK level.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Activity - Modeling Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Model Thinking Process Explicitly (Learning what is required will remain a
mystery for some students unless taught explicitly.)

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Lexile Bands Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Make sure students are in the correct Lexile bands during independent,
collaborative, and read alouds.

Sample Evidence:
•	Next Steps in Guided Reading Assessment Kit results
•	Scantron Results
•	Small group lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Lesson Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Example Activity:
Plan for and use questions on a daily basis that get students to think
deeply based upon the depth of the standards

Sample Evidence:
Completed lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Check for Understanding Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teacher will stop and revisit learning target during the lesson

Sample Evidence:
•	Graphic organizers
•	Lesson plans
•	Anchor charts

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach
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Strategy 4:  
Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more than one possible answer

and requires students to justify the response they give.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Activity - Independent Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Independent tasks will be developed so that students can apply new
knowledge in authentic and meaningful ways during extending and refining
activities
Sample Evidence:
•	Examples of independent work
•	Student portfolios
Lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Wildly Important Goal Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will rate their proficiency with learning target before instruction
and again after instruction

Sample Evidence:
•	Portfolios
Student work samples

Other - The
Leader in Me-
Academic
Goal Setting

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will administer ongoing running records as formative assessment
during small group instruction and/or conferencing.

Sample Evidence:
•	Copies of running records sheets
Small group lesson plans

Other -
Monitoring
Student
Progress

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,Rea
ding Coach

Activity - Guided Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use “The Next Steps in Guided Reading Assessment” to determine
knowledge of students before instruction.

Sample Evidence:
•	Copies of student data
Class profile sheet

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 5:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or product.  These lessons will be

planned thoughtfully around the needs of all students but especially for students in subgroups.

    Content:  Multiple options for     

    taking in information

    Process:  Multiple options for

    making  sense of the ideas

    Product:  Multiple options for

    expressing  what they know 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Use results of Scantron Performance and Achievements Series as a
formative assessment.

Sample Evidence:
•	Results of formative assessment
Lesson plans based on results

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Activity - Small Group Rotations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Flexible SG instruction based on formative assessment

Sample Evidence:
•	Lesson plans based off formative assessment results
Small group rotation schedule

Direct
Instruction

10/02/2017 05/25/2018 $0 No Funding
Required

Teachers,
Reading
Coach

Activity - Weekly Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Weekly interaction with various types of text by reading, writing, and
discussing.

Sample Evidence:
•	Reading logs
Anecdotal notes

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Reading
Coach

Activity - Assessment Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Increase Math Proficiency

 

Strategy 1:  
Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking using AMSTI Investigations. 
Category: Develop/Implement College and Career Ready Standards 

Use available assessment data to plan for intervention/small group
instruction.  Assessment data may include:  Scantron
Performance/Achievement Series, Next Steps in Guided Reading
Assessment Kit, DIBELS next, S.P.I.R.E., etc.

Sample Evidence:
•	Small group lesson plans
•	Assessment data results

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal,
Reading
Coach

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Math in Mathematics by 05/25/2018 as measured by the Scantron Performance
Assessment..

Activity - Tier II & III Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will use explicit instruction in problem solving on a
daily basis. Teachers will participate in Math Professional Learning Teams.
Teachers and students will have access to the iReady math workbooks
and the online Teacher Tool Kit for instructional use.  Teachers will also
have access to the eCoach online to use for instructional purposes.  2nd-
6th grade students will have the use of the Go Math! book.

Direct
Instruction

08/21/2017 05/25/2018 $9008 Title I
Schoolwide

100% of
teachers as
evidenced by
Compass
assessment
scores,
lessons plans
and
classroom
walkthrus.

Activity - Math Interventionist Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Interventionist will provide instruction for K-6 students, four days a week by
working on basic skills instructed by the classroom teacher.

Tutoring 10/05/2015 04/29/2016 $8595 Title I
Schoolwide

General
Education
Teachers

Activity - Materials and Supplies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
 DOK - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that each standard should be

taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Periodically, materials and supplies are purchased to assist the teachers
and students in their daily instruction.

Direct
Instruction,
Other -
Materials and
Supplies

08/21/2017 05/25/2018 $21767 Title I
Schoolwide

Teachers and
Administration

Activity - General Education Classroom Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An additional general education classroom teacher has been added to
decrease class size in order to increase student direct instruction.

Class Size
Reduction

08/07/2017 05/25/2018 $56501 Title I
Schoolwide

Heather
Thomas, 2nd
grade teacher

Activity - Tier I & II Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers in grades K-6 will provide Tier I and II small group instruction
addressing areas of deficit skills through the use of Go Math! and
Investigations.

Direct
Instruction

08/21/2017 05/25/2018 $3980 Title I
Schoolwide

Teachers

Activity - Math Centers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide mathematics centers at a DOK level 3 for students to
have ample opportunities to apply their knowledge of learning targets at
this level.

Sample Evidence:
•	Center activities
•	Completed student center accountability
Planning documents used to determine which centers students were
assigned

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Checkpoints Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give checkpoints or summative assessments that include
questions at varying DOK levels.

Sample Evidence:
Samples of completed formative assessments

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal
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Strategy 3:  
Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and plan lessons including whole

group, small group, and independent tasks at the proper DOK level. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Activity - Usage of Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Using guidance/pacing documents, teachers will plan and implement
learning tasks at varying DOK levels based on student data from the
Performance Series assessment.

Sample Evidence:
•	Completed lesson plans, including activities at varying DOK levels
•	Anecdotal notes of lessons
•	Samples of student work
Administrator walk-through observational notes

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Unwrapping Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post the daily learning target and unwrap it with their students
at the beginning of the lesson.

Sample Evidence:
•	Administrator walk-through observational notes
Photograph of daily “I can” statements posted in the classroom

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Exit Slips Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have students explain the daily learning target in their own
words as a means of wrapping up the lesson.

Sample Evidence:
•	Exit slips
Journal entries

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Observation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will revisit the daily learning target throughout the lesson and
check for students’ understanding of it.

Sample Evidence:
Administrator walk-through observational notes

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal
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Strategy 4:  
 Formative Assessment - Create and utilize formative assessments that require students to formulate responses to questions that have more than one possible answer

and require students to justify, written or orally, the response they give. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Strategy 5:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or product.  These lessons will

be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

Activity - Intervention Lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide intervention lessons based on the students’ results
from Scantron Performance and Achievement Series, as well as other
assessment data available through Scantron Analytics.

Sample Evidence:
•	Lesson plans, including plans for differentiation
Student work samples

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Real World Problem Solving Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement real-world, problem-solving tasks and encourage
students to participate in mathematical discourse using talk moves.
Teachers will take anecdotal notes of students’ problem-solving skills and
determine which students need intervention.

Sample Evidence:
•	Lesson plans
•	Anecdotal notes
•	Student reflection journals from mathematical discourse
•	Completed student work

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Mastery of Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement exit slips for each chapter/unit taught.  Exit slips
will measure students’ ability to demonstrate mastery of the given learning
targets.
Sample Evidence:
•	Completed exit slips
Student mathematics notebooks

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal
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Category: Develop/Implement College and Career Ready Standards 
Research Cited: School Data 

Goal 3: Increase Positive School Climate

 

Activity - Real World Problem Solving Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use real-world problem-solving tasks that encourage
students to apply their mathematical knowledge in a deep manner.
Students will defend their thinking during mathematical discourse as a way
to share their mathematical reasoning.

Sample Evidence:
•	Graphic organizers to record notes
•	Recorded lesson information
•	Journal entries in math notebooks
•	Completed student work, including projects
•	Student portfolios
Photographs of visual aids displayed in classroom

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Math Centers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide mathematics centers that are differentiated for
students based on their assessment results from Performance Series and
Achievement Series assessments.

Sample Evidence:
•	Completed center activities
Planning documents used to determine which centers

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Activity - Compass Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will incorporate Compass Learning as a center for students to
work in their individualized learning path in mathematics.

Sample Evidence:
•	Compass reports indicating progress in student learning paths
Number of learning path activities successfully completed

Direct
Instruction

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers,
Principal

Measurable Objective 1:
demonstrate a behavior  through positive reinforcement by 05/25/2018 as measured by participation in The Leader in Me..
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Strategy 1:  
Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons. 
Category:  

Activity - Leadership Notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use leadership notebooks to track a personal and academic
WIG throughout the school year.  Students will use the notebooks to
document their learning, progress, and celebrations.

Behavioral
Support
Program,
Academic
Support
Program

08/21/2017 05/25/2018 $3090 Title I
Schoolwide

Teachers,
Students, and
Administrator

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and administrator will participate in professional learning,
Empowering Instruction, with Catherine Rogers on June, 1, 2018.

Professional
Learning

06/01/2018 06/01/2018 $2800 Title I
Schoolwide

Administrator
and Teachers

Activity - Student Leadership Roles Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in various leadership roles including announcers,
greeters, tour guides, and speakers throughout the school year an at our
Leadership Day.

Parent
Involvement,
Community
Engagement,
Behavioral
Support
Program

08/21/2017 05/25/2018 $0 No Funding
Required

Teachers and
Administrator

Activity - Happy Families Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Leader in Me will be used to teach Happy Families to parents and
community members to help incorporate an understand of the seven habits
into the homes and local community.

Parent
Involvement,
Community
Engagement

01/08/2018 05/25/2018 $758 Title I
Schoolwide

Administrator,
Lighthouse
Team
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Formative Assessments Use results of Scantron Performance and Achievements
Series as a formative assessment.

Sample Evidence:
•	Results of formative assessment
Lesson plans based on results

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Lexile Bands Make sure students are in the correct Lexile bands during
independent, collaborative, and read alouds.

Sample Evidence:
•	Next Steps in Guided Reading Assessment Kit results
•	Scantron Results
•	Small group lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Observation Teachers will revisit the daily learning target throughout the
lesson and check for students’ understanding of it.

Sample Evidence:
Administrator walk-through observational notes

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Guided Reading Use “The Next Steps in Guided Reading Assessment” to
determine knowledge of students before instruction.

Sample Evidence:
•	Copies of student data
Class profile sheet

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Modeling Model Thinking Process Explicitly (Learning what is
required will remain a mystery for some students unless
taught explicitly.)

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Math Centers Teachers will provide mathematics centers that are
differentiated for students based on their assessment
results from Performance Series and Achievement Series
assessments.

Sample Evidence:
•	Completed center activities
Planning documents used to determine which centers

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal
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Real World Problem Solving Teachers will use real-world problem-solving tasks that
encourage students to apply their mathematical knowledge
in a deep manner.  Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Sample Evidence:
•	Graphic organizers to record notes
•	Recorded lesson information
•	Journal entries in math notebooks
•	Completed student work, including projects
•	Student portfolios
Photographs of visual aids displayed in classroom

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Student Leadership Roles Students will participate in various leadership roles
including announcers, greeters, tour guides, and speakers
throughout the school year an at our Leadership Day.

Parent
Involvement,
Community
Engagement,
Behavioral
Support
Program

08/21/2017 05/25/2018 $0 Teachers and
Administrator

Wildly Important Goal Students will rate their proficiency with learning target
before instruction and again after instruction

Sample Evidence:
•	Portfolios
Student work samples

Other - The
Leader in Me-
Academic
Goal Setting

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Usage of Student Data Using guidance/pacing documents, teachers will plan and
implement learning tasks at varying DOK levels based on
student data from the Performance Series assessment.

Sample Evidence:
•	Completed lesson plans, including activities at varying
DOK levels
•	Anecdotal notes of lessons
•	Samples of student work
Administrator walk-through observational notes

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Progress Monitoring Teachers will administer ongoing running records as
formative assessment during small group instruction and/or
conferencing.

Sample Evidence:
•	Copies of running records sheets
Small group lesson plans

Other -
Monitoring
Student
Progress

08/21/2017 05/25/2018 $0 Teachers,
Principal,Rea
ding Coach
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Math Centers Teachers will provide mathematics centers at a DOK level 3
for students to have ample opportunities to apply their
knowledge of learning targets at this level.

Sample Evidence:
•	Center activities
•	Completed student center accountability
Planning documents used to determine which centers
students were assigned

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Small Group Rotations Flexible SG instruction based on formative assessment

Sample Evidence:
•	Lesson plans based off formative assessment results
Small group rotation schedule

Direct
Instruction

10/02/2017 05/25/2018 $0 Teachers,
Reading
Coach

Lesson Plans Example Activity:
Plan for and use questions on a daily basis that get
students to think deeply based upon the depth of the
standards

Sample Evidence:
Completed lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Assessment Data Use available assessment data to plan for
intervention/small group instruction.  Assessment data may
include:  Scantron Performance/Achievement Series, Next
Steps in Guided Reading Assessment Kit, DIBELS next,
S.P.I.R.E., etc.

Sample Evidence:
•	Small group lesson plans
•	Assessment data results

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Real World Problem Solving Teachers will implement real-world, problem-solving tasks
and encourage students to participate in mathematical
discourse using talk moves.  Teachers will take anecdotal
notes of students’ problem-solving skills and determine
which students need intervention.

Sample Evidence:
•	Lesson plans
•	Anecdotal notes
•	Student reflection journals from mathematical discourse
•	Completed student work

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Weekly Reading Weekly interaction with various types of text by reading,
writing, and discussing.

Sample Evidence:
•	Reading logs
Anecdotal notes

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Reading
Coach
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Independent Work Independent tasks will be developed so that students can
apply new knowledge in authentic and meaningful ways
during extending and refining activities
Sample Evidence:
•	Examples of independent work
•	Student portfolios
Lesson plans

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Intervention Lessons Teachers will provide intervention lessons based on the
students’ results from Scantron Performance and
Achievement Series, as well as other assessment data
available through Scantron Analytics.

Sample Evidence:
•	Lesson plans, including plans for differentiation
Student work samples

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Tier I & II Small Group
Instruction

All teachers in grades K-6 will provide Tier I and II small
group instruction addressing areas of deficient skills through
the use of ARI strategies and guided reading.  AMSTI
strategies will also be used to incorporate social studies and
science into language arts.

Direct
Instruction

08/15/2018 05/24/2019 $0 100% of
teachers as
evidenced by
Tier I & II
small group
lessons in
weekly lesson
plans,
classroom
observations
and
walkthroughs.

Checkpoints Teachers will give checkpoints or summative assessments
that include questions at varying DOK levels.

Sample Evidence:
Samples of completed formative assessments

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Mastery of Targets Teachers will implement exit slips for each chapter/unit
taught.  Exit slips will measure students’ ability to
demonstrate mastery of the given learning targets.
Sample Evidence:
•	Completed exit slips
Student mathematics notebooks

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Compass Learning Teachers will incorporate Compass Learning as a center for
students to work in their individualized learning path in
mathematics.

Sample Evidence:
•	Compass reports indicating progress in student learning
paths
Number of learning path activities successfully completed

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal
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Title I Schoolwide

Unwrapping Targets Teachers will post the daily learning target and unwrap it
with their students at the beginning of the lesson.

Sample Evidence:
•	Administrator walk-through observational notes
Photograph of daily “I can” statements posted in the
classroom

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Check for Understanding Teacher will stop and revisit learning target during the
lesson

Sample Evidence:
•	Graphic organizers
•	Lesson plans
•	Anchor charts

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal,
Reading
Coach

Exit Slips Teachers will have students explain the daily learning target
in their own words as a means of wrapping up the lesson.

Sample Evidence:
•	Exit slips
Journal entries

Direct
Instruction

08/21/2017 05/25/2018 $0 Teachers,
Principal

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Web-Based Services Web-based services are provided to assist teachers in
direct and indirect instruction.  The services include ESGI,
Accelerated Reader, Starfall, Reading A-Z, and eCoach.

Technology 08/15/2018 05/24/2019 $9193 General
Education
Teachers,
Special
Education
Teachers,
Reading
Coach

Math Interventionist Interventionist will provide instruction for K-6 students, four
days a week by working on basic skills instructed by the
classroom teacher.

Tutoring 10/05/2015 04/29/2016 $8595 General
Education
Teachers

General Education
Classroom Teacher

An additional general classroom teacher has been added to
decrease class size in order to increase student direct
instruction.

Class Size
Reduction

08/15/2018 05/24/2019 $56501 Mary
Holliman, 6th
grade teacher

Materials and Supplies Periodically, materials and supplies are purchased to assist
the teachers and students in their daily instruction.

Direct
Instruction,
Other -
Materials and
Supplies

08/21/2017 05/25/2018 $21767 Teachers and
Administration
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Reading Interventionist Interventionist will provide instruction for kindergarten
through sixth grade using SPIRE and various
comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $21281 Three part-
time
intervention
teachers will
be provided
for the 2018-
2019 school
year to assist
teachers with
reading
intervention.

Tier II & III Explicit Instruction Classroom teachers will use explicit instruction in problem
solving on a daily basis. Teachers will participate in Math
Professional Learning Teams.  Teachers and students will
have access to the iReady math workbooks and the online
Teacher Tool Kit for instructional use.  Teachers will also
have access to the eCoach online to use for instructional
purposes.  2nd-6th grade students will have the use of the
Go Math! book.

Direct
Instruction

08/21/2017 05/25/2018 $9008 100% of
teachers as
evidenced by
Compass
assessment
scores,
lessons plans
and
classroom
walkthrus.

Leadership Notebooks Students will use leadership notebooks to track a personal
and academic WIG throughout the school year.  Students
will use the notebooks to document their learning, progress,
and celebrations.

Behavioral
Support
Program,
Academic
Support
Program

08/21/2017 05/25/2018 $3090 Teachers,
Students, and
Administrator

Happy Families The Leader in Me will be used to teach Happy Families to
parents and community members to help incorporate an
understand of the seven habits into the homes and local
community.

Parent
Involvement,
Community
Engagement

01/08/2018 05/25/2018 $758 Administrator,
Lighthouse
Team

Professional Development Teachers and administrator will participate in professional
learning, Empowering Instruction, with Catherine Rogers on
June, 1, 2018.

Professional
Learning

06/01/2018 06/01/2018 $2800 Administrator
and Teachers

Peer-to-Peer Coaching Teachers observe and collaborate within our own school in
the area of the College and Career Readiness Standards in
reading and math.

Professional
Learning

10/01/2018 05/24/2019 $2500 School
administration
and grade
level teachers

Tier I & II Small Group
Instruction

All teachers in grades K-6 will provide Tier I and II small
group instruction addressing areas of deficit skills through
the use of Go Math! and Investigations.

Direct
Instruction

08/21/2017 05/25/2018 $3980 Teachers

General Education
Classroom Teacher

An additional general education classroom teacher has
been added to decrease class size in order to increase
student direct instruction.

Class Size
Reduction

08/07/2017 05/25/2018 $56501 Heather
Thomas, 2nd
grade teacher
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Tier II & III Explicit Instruction All teachers will use Tier II & III explicit instruction to teach
grade level skills associated with appropriate areas of
Structural Analysis as outlined in Common Core Standards.
Teachers and students will have access to eCoach online
and the guided reading cadres. They also have access to
the SPIRE Intervention curriculum.

Direct
Instruction

08/15/2018 05/24/2019 $3998 100% of
teachers as
evidenced by
Tier 2 and 3
through
weekly lesson
plans and
classroom
observations.

Materials and Supplies Periodically, materials and supplies are purchased to assist
the teachers and students in their daily instruction.

Direct
Instruction,
Other -
Materials and
Supplies

08/15/2018 05/24/2019 $21767 Teachers and
administration

Total $221739
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes This is the result to the

Measurable Results Assessment
given in the spring of 2017.

Measurable Results
Assessment
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Leadership - Barriers of Engagement (92%) Families feel that the school environment is welcoming.  There is good communication and an

overall sufficient sense of community.

 

Culture - Staff Fulfillment (92.1%) - Staff members look forward to coming to work each day, and are satisfied with their decision to follow a

career path that gives them the opportunity to be involved in important work for children.

 

Academics - Goal Focus and Achievement (86.4%) - Teachers are motivated through professional goals and are held accountable to meet

those goals.  In addition, the school sets academic goals and often achieves those annual improvement targets. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This is the first year we have used the Measurable Results Assessment.  Therefore, there are no trends to document. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The averages of scores from all areas is often skewed by one or two "outlier" respondents. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Leadership - Public Speaking (53.8%) - Students have the skills needed to effectively prepare for, and speak in public.

 

Culture - School Belonging (68.5%) - Students feel happy to be an important part of the school community and feel that people at school care

about and understand them.  A strong sense of belonging has a positive influence on student engagement and performance. 

 

Academics - Growth Mindset (53.9%) - Students' beliefs about their ability to grow and improve through hard work. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This is the first year we have used the Measurable Results Assessment.  Therefore, there are no trends to document. 
 
 
What are the implications for these stakeholder perceptions? 
 
When looking at the overall scores of the Measurable Results Assessment, students, parents, and staff feel that Loxley Elementary is a

welcoming place that is a growing environment.  As we continue with The Leader in Me, we will focus on the areas in need of improvement  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The averages of scores from all groups is often skewed by one or two "outlier" respondents.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5

ACIP
Loxley Elementary School

SY 2018-2019 Page 49
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The faculty reviewed longitudinal data from the Scantron Performance Assessments. Additional data were collected from progress reports,

and common assessments in all grade levels. This data is charted, graphed, and used to identify students with below average gains.

Interventions will be planned in Tier I, II, and III as shown by data and teacher input. All students will be monitored by the RTI Team, with

special emphasis on sub-groups who have been identified as "At-Risk." Data will continue to be kept for review by the faculty. Research

based strategies will be in place to help improve academic performance. Scantron Performance scores are kept on spreadsheets and

reviewed by the faculty to identify areas of curricular concern and student subgroup deficits in August and September. Teachers also have

access to student scores and data using Scantron Analytics.  The faculty chose Research Based Strategies and School-wide Goals for the

upcoming year. 
 
 
What were the results of the comprehensive needs assessment?  
 
Scantron Performance Math:

 

Strengths:

The number of students, school wide, that were proficient in quartile three and four increased by 14%, from 43% to 57%.

3rd, 4th, and 6th grade scores were all above 50% proficient: 3rd-54%, 4th-69%, and 6th-64%.

All grade levels had a gain in the mean scale score from the fall to the spring, with fourth grade having the highest of 240 points.

 

Weaknesses:

5th grade - 47%

 

Scantron Performance Reading:

 

Strengths:

The number of students, school wide, that were proficient in quartile three and four increased by 1%, from 50% to 51%.

3rd, 4th, and 6th grade scores were all above 50% proficient: 3rd-52%, 4th-56%, and 6th-55%.

All grade levels had a gain in the mean scale score from the fall to the spring, with second grade having a gain of 277 points and fourth grade

having a gain of 268 points.

 

Weakness:

5th grade - 47%
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What conclusions were drawn from the results?  
 
Overall, students have increased their test scores on the Performance Series assessments in both reading and math over the last two years. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Comparing Performance Series math scores over two years data shows that overall, Loxley Elementary student numbers are sustaining

proficiency with 1% growth to 51%.  However, when looking at individual grade levels, we have observed that there are specific areas that

need to show growth, while other grade levels are making gains to make up the difference.

 

Performance Series reading scores show that overall, Loxley Elementary students have shown a 14% increase in proficiency, with individual

grade levels showing great gains. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The school goals are directly connected to the priority needs and the needs assessment in both reading and math.

 

In order to increase reading proficiency, SPIRE has been put into place for those students that are struggling in reading. Guided Reading is

also being used by teachers to increase differentiation.  Three reading Intervention tutors will also be working with students that are identified

as Tier III students in a small group setting.  An additional teacher has also been provided to better allow the grade level teachers to meet the

needs of individual students. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our goals in both reading and math include data from the Scantron Performance Series assessments. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Based on the Scantron Performance Series test scores, the entire school population needs to continue to increase scores using

interventions in Tier 1, 2, and 3. Activities included within each goal are tutoring during the school day and an increase in small group

intervention in the classroom. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 05/24/2019 as measured by the Scantron

Performance Assessment.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

    Content:  Multiple options for     

    taking in information

    Process:  Multiple options for

    making  sense of the ideas

    Product:  Multiple options for

    expressing  what they know

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Weekly Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly interaction with various types of text by
reading, writing, and discussing.

Sample Evidence:
•	Reading logs
Anecdotal notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Reading Coach
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Strategy2:

Increase teacher engagement with new strategies and resources - Teachers will use current and new strategies and resources to help

motivate students.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

Activity - Assessment Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use available assessment data to plan for
intervention/small group instruction.
Assessment data may include:  Scantron
Performance/Achievement Series, Next Steps
in Guided Reading Assessment Kit, DIBELS
next, S.P.I.R.E., etc.

Sample Evidence:
•	Small group lesson plans
•	Assessment data results

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Small Group Rotations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Flexible SG instruction based on formative
assessment

Sample Evidence:
•	Lesson plans based off formative assessment
results
Small group rotation schedule

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Reading Coach

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

08/15/2018 05/24/2019 $21767 - Title I
Schoolwide

Teachers and
administration

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/15/2018 05/24/2019 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate within our
own school in the area of the College and
Career Readiness Standards in reading and
math.

Professional
Learning 10/01/2018 05/24/2019 $2500 - Title I

Schoolwide
School administration and
grade level teachers
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Strategy3:

DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed

then plan instruction (whole group, small group and independent tasks) accordingly on a weekly basis. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using SPIRE
and various comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $28238 - Title I
Schoolwide

Three part-time
intervention teachers will
be provided for the 2018-
2019 school year to assist
teachers with reading
intervention.

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and eCoach.

Technology 08/15/2018 05/24/2019 $8268 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/15/2018 05/24/2019 $58916 - Title I

Schoolwide
Mary Holliman, 6th grade
teacher

Activity - Lesson Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Example Activity:
Plan for and use questions on a daily basis that
get students to think deeply based upon the
depth of the standards

Sample Evidence:
Completed lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach
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Strategy4:

Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more

than one possible answer and requires students to justify the response they give. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

 
Strategy5:

Activity - Lexile Bands Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Make sure students are in the correct Lexile
bands during independent, collaborative, and
read alouds.

Sample Evidence:
•	Next Steps in Guided Reading Assessment Kit
results
•	Scantron Results
•	Small group lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Model Thinking Process Explicitly (Learning
what is required will remain a mystery for some
students unless taught explicitly.)

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will administer ongoing running
records as formative assessment during small
group instruction and/or conferencing.

Sample Evidence:
•	Copies of running records sheets
Small group lesson plans

Other -
Monitoring
Student
Progress

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers,
Principal,Reading Coach

Activity - Guided Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use “The Next Steps in Guided Reading
Assessment” to determine knowledge of
students before instruction.

Sample Evidence:
•	Copies of student data
Class profile sheet

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use results of Scantron Performance and
Achievements Series as a formative
assessment.

Sample Evidence:
•	Results of formative assessment
Lesson plans based on results

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach
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Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and

plan lessons including whole group, small group, and independent tasks at the proper DOK level. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

 
Goal 2:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Math in Mathematics by 05/24/2019 as measured by the

Scantron Performance Assessment.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or

product.  These lessons will be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

Activity - Wildly Important Goal Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will rate their proficiency with learning
target before instruction and again after
instruction

Sample Evidence:
•	Portfolios
Student work samples

Other - The
Leader in
Me-
Academic
Goal Setting

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers, Principal,
Reading Coach

Activity - Independent Work Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Independent tasks will be developed so that
students can apply new knowledge in authentic
and meaningful ways during extending and
refining activities
Sample Evidence:
•	Examples of independent work
•	Student portfolios
Lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Check for Understanding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will stop and revisit learning target
during the lesson

Sample Evidence:
•	Graphic organizers
•	Lesson plans
•	Anchor charts

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach
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Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

 
Strategy2:

Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide mathematics centers that
are differentiated for students based on their
assessment results from Performance Series
and Achievement Series assessments.

Sample Evidence:
•	Completed center activities
Planning documents used to determine which
centers

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Compass Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will incorporate Compass Learning as
a center for students to work in their
individualized learning path in mathematics.

Sample Evidence:
•	Compass reports indicating progress in student
learning paths
Number of learning path activities successfully
completed

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Real World Problem Solving Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use real-world problem-solving
tasks that encourage students to apply their
mathematical knowledge in a deep manner.
Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Sample Evidence:
•	Graphic organizers to record notes
•	Recorded lesson information
•	Journal entries in math notebooks
•	Completed student work, including projects
•	Student portfolios
Photographs of visual aids displayed in
classroom

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal
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Strategy3:

 DOK - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that

each standard should be taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Exit Slips Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have students explain the daily
learning target in their own words as a means
of wrapping up the lesson.

Sample Evidence:
•	Exit slips
Journal entries

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Observation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will revisit the daily learning target
throughout the lesson and check for students’
understanding of it.

Sample Evidence:
Administrator walk-through observational notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Unwrapping Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post the daily learning target and
unwrap it with their students at the beginning of
the lesson.

Sample Evidence:
•	Administrator walk-through observational notes
Photograph of daily “I can” statements posted in
the classroom

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Checkpoints Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give checkpoints or summative
assessments that include questions at varying
DOK levels.

Sample Evidence:
Samples of completed formative assessments

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide mathematics centers at a
DOK level 3 for students to have ample
opportunities to apply their knowledge of
learning targets at this level.

Sample Evidence:
•	Center activities
•	Completed student center accountability
Planning documents used to determine which
centers students were assigned

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal
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Strategy4:

 Formative Assessment - Create and utilize formative assessments that require students to formulate responses to questions that have more

than one possible answer and require students to justify, written or orally, the response they give.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

Activity - Usage of Student Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using guidance/pacing documents, teachers
will plan and implement learning tasks at
varying DOK levels based on student data from
the Performance Series assessment.

Sample Evidence:
•	Completed lesson plans, including activities at
varying DOK levels
•	Anecdotal notes of lessons
•	Samples of student work
Administrator walk-through observational notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Real World Problem Solving Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement real-world, problem-
solving tasks and encourage students to
participate in mathematical discourse using talk
moves.  Teachers will take anecdotal notes of
students’ problem-solving skills and determine
which students need intervention.

Sample Evidence:
•	Lesson plans
•	Anecdotal notes
•	Student reflection journals from mathematical
discourse
•	Completed student work

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Intervention Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide intervention lessons
based on the students’ results from Scantron
Performance and Achievement Series, as well
as other assessment data available through
Scantron Analytics.

Sample Evidence:
•	Lesson plans, including plans for differentiation
Student work samples

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Mastery of Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement exit slips for each
chapter/unit taught.  Exit slips will measure
students’ ability to demonstrate mastery of the
given learning targets.
Sample Evidence:
•	Completed exit slips
Student mathematics notebooks

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal
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Strategy5:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking to improve critical thinking skills. 

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 

 
Goal 3:

Increase Positive School Climate 
 
 

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/06/2018 05/24/2019 $58916 - Title I

Schoolwide
Mary Holliman, 6th grade
teacher

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

08/15/2018 05/24/2019 $21767 - Title I
Schoolwide

Teachers and
Administration

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficit skills through the use of Go Math! and
Investigations.

Direct
Instruction 08/15/2018 05/24/2019 $2040 - Title I

Schoolwide Teachers

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
and students will have access to the Go Math
workbooks and the online Think Central for
instructional use.  Teachers will also have
access to the eCoach online to use for
instructional purposes.  Kindergarten and first
grade students will have the use of the
Investigations book.

Direct
Instruction 08/15/2018 05/24/2019 $6038 - Title I

Schoolwide

100% of teachers as
evidenced by Performance
Series assessment scores,
lessons plans and
classroom walkthrus.

Activity - Math Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for K-3rd
grade students, four days a week by working on
basic skills instructed by the classroom teacher.
The Bridge Curriculum may also be used.

Tutoring 10/01/2018 05/24/2019 $9413 - Title I
Schoolwide

One 19-hour tutor, general
education teachers,
reading coach,
administration
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Measurable Objective 1:

demonstrate a behavior  through a sense of belonging by 05/24/2019 as measured by participation in The Leader in Me.. 
 
 
Strategy1:

Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons.

Category:

Research Cited:  
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 05/24/2019 as measured by the Scantron

Performance Assessment.. 
 
 
Strategy1:

DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed

then plan instruction (whole group, small group and independent tasks) accordingly on a weekly basis. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

Activity - Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use leadership notebooks to track
a personal and academic WIG throughout the
school year.  Students will use the notebooks to
document their learning, progress, and
celebrations.

Academic
Support
Program
Behavioral
Support
Program

08/24/2018 05/24/2019 $500 - Title I
Schoolwide

Teachers, Students, and
Administrator
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Strategy2:

Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more

than one possible answer and requires students to justify the response they give. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

Activity - Lexile Bands Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Make sure students are in the correct Lexile
bands during independent, collaborative, and
read alouds.

Sample Evidence:
•	Next Steps in Guided Reading Assessment Kit
results
•	Scantron Results
•	Small group lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Modeling Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Model Thinking Process Explicitly (Learning
what is required will remain a mystery for some
students unless taught explicitly.)

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Lesson Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Example Activity:
Plan for and use questions on a daily basis that
get students to think deeply based upon the
depth of the standards

Sample Evidence:
Completed lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use results of Scantron Performance and
Achievements Series as a formative
assessment.

Sample Evidence:
•	Results of formative assessment
Lesson plans based on results

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Guided Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use “The Next Steps in Guided Reading
Assessment” to determine knowledge of
students before instruction.

Sample Evidence:
•	Copies of student data
Class profile sheet

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach
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Strategy3:

Increase teacher engagement with new strategies and resources - Teachers will use current and new strategies and resources to help

motivate students.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 

Activity - Progress Monitoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will administer ongoing running
records as formative assessment during small
group instruction and/or conferencing.

Sample Evidence:
•	Copies of running records sheets
Small group lesson plans

Other -
Monitoring
Student
Progress

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers,
Principal,Reading Coach

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and eCoach.

Technology 08/15/2018 05/24/2019 $8268 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Other -
Materials
and
Supplies
Direct
Instruction

08/15/2018 05/24/2019 $21767 - Title I
Schoolwide

Teachers and
administration

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using SPIRE
and various comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $28238 - Title I
Schoolwide

Three part-time
intervention teachers will
be provided for the 2018-
2019 school year to assist
teachers with reading
intervention.

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general classroom teacher has
been added to decrease class size in order to
increase student direct instruction.

Class Size
Reduction 08/15/2018 05/24/2019 $58916 - Title I

Schoolwide
Mary Holliman, 6th grade
teacher

Activity - Peer-to-Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers observe and collaborate within our
own school in the area of the College and
Career Readiness Standards in reading and
math.

Professional
Learning 10/01/2018 05/24/2019 $2500 - Title I

Schoolwide
School administration and
grade level teachers
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Strategy4:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

    Content:  Multiple options for     

    taking in information

    Process:  Multiple options for

    making  sense of the ideas

    Product:  Multiple options for

    expressing  what they know

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/15/2018 05/24/2019 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Assessment Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use available assessment data to plan for
intervention/small group instruction.
Assessment data may include:  Scantron
Performance/Achievement Series, Next Steps
in Guided Reading Assessment Kit, DIBELS
next, S.P.I.R.E., etc.

Sample Evidence:
•	Small group lesson plans
•	Assessment data results

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Small Group Rotations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Flexible SG instruction based on formative
assessment

Sample Evidence:
•	Lesson plans based off formative assessment
results
Small group rotation schedule

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Reading Coach
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Strategy5:

Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and

plan lessons including whole group, small group, and independent tasks at the proper DOK level. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

 
Goal 2:

Increase Math Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Math in Mathematics by 05/24/2019 as measured by the

Activity - Weekly Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Weekly interaction with various types of text by
reading, writing, and discussing.

Sample Evidence:
•	Reading logs
Anecdotal notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Reading Coach

Activity - Wildly Important Goal Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will rate their proficiency with learning
target before instruction and again after
instruction

Sample Evidence:
•	Portfolios
Student work samples

Other - The
Leader in
Me-
Academic
Goal Setting

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers, Principal,
Reading Coach

Activity - Check for Understanding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teacher will stop and revisit learning target
during the lesson

Sample Evidence:
•	Graphic organizers
•	Lesson plans
•	Anchor charts

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach

Activity - Independent Work Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Independent tasks will be developed so that
students can apply new knowledge in authentic
and meaningful ways during extending and
refining activities
Sample Evidence:
•	Examples of independent work
•	Student portfolios
Lesson plans

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required
Teachers, Principal,
Reading Coach
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Scantron Performance Assessment.. 
 
 
Strategy1:

Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

 

 
Strategy2:

 Formative Assessment - Create and utilize formative assessments that require students to formulate responses to questions that have more

than one possible answer and require students to justify, written or orally, the response they give.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

Activity - Unwrapping Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post the daily learning target and
unwrap it with their students at the beginning of
the lesson.

Sample Evidence:
•	Administrator walk-through observational notes
Photograph of daily “I can” statements posted in
the classroom

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Exit Slips Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have students explain the daily
learning target in their own words as a means
of wrapping up the lesson.

Sample Evidence:
•	Exit slips
Journal entries

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Observation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will revisit the daily learning target
throughout the lesson and check for students’
understanding of it.

Sample Evidence:
Administrator walk-through observational notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal
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Strategy3:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking to improve critical thinking skills. 

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

Activity - Real World Problem Solving Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement real-world, problem-
solving tasks and encourage students to
participate in mathematical discourse using talk
moves.  Teachers will take anecdotal notes of
students’ problem-solving skills and determine
which students need intervention.

Sample Evidence:
•	Lesson plans
•	Anecdotal notes
•	Student reflection journals from mathematical
discourse
•	Completed student work

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Mastery of Targets Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement exit slips for each
chapter/unit taught.  Exit slips will measure
students’ ability to demonstrate mastery of the
given learning targets.
Sample Evidence:
•	Completed exit slips
Student mathematics notebooks

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Intervention Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide intervention lessons
based on the students’ results from Scantron
Performance and Achievement Series, as well
as other assessment data available through
Scantron Analytics.

Sample Evidence:
•	Lesson plans, including plans for differentiation
Student work samples

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficit skills through the use of Go Math! and
Investigations.

Direct
Instruction 08/15/2018 05/24/2019 $2040 - Title I

Schoolwide Teachers

Activity - General Education Classroom
Teacher

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An additional general education classroom
teacher has been added to decrease class size
in order to increase student direct instruction.

Class Size
Reduction 08/06/2018 05/24/2019 $58916 - Title I

Schoolwide
Mary Holliman, 6th grade
teacher
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Strategy4:

 DOK - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that

each standard should be taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly.

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Math Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for K-3rd
grade students, four days a week by working on
basic skills instructed by the classroom teacher.
The Bridge Curriculum may also be used.

Tutoring 10/01/2018 05/24/2019 $9413 - Title I
Schoolwide

One 19-hour tutor, general
education teachers,
reading coach,
administration

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
and students will have access to the Go Math
workbooks and the online Think Central for
instructional use.  Teachers will also have
access to the eCoach online to use for
instructional purposes.  Kindergarten and first
grade students will have the use of the
Investigations book.

Direct
Instruction 08/15/2018 05/24/2019 $6038 - Title I

Schoolwide

100% of teachers as
evidenced by Performance
Series assessment scores,
lessons plans and
classroom walkthrus.

Activity - Materials and Supplies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Periodically, materials and supplies are
purchased to assist the teachers and students
in their daily instruction.

Direct
Instruction
Other -
Materials
and
Supplies

08/15/2018 05/24/2019 $21767 - Title I
Schoolwide

Teachers and
Administration

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide mathematics centers at a
DOK level 3 for students to have ample
opportunities to apply their knowledge of
learning targets at this level.

Sample Evidence:
•	Center activities
•	Completed student center accountability
Planning documents used to determine which
centers students were assigned

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal
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Strategy5:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or

product.  These lessons will be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: School Data 
 

 

Activity - Checkpoints Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give checkpoints or summative
assessments that include questions at varying
DOK levels.

Sample Evidence:
Samples of completed formative assessments

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Usage of Student Data Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using guidance/pacing documents, teachers
will plan and implement learning tasks at
varying DOK levels based on student data from
the Performance Series assessment.

Sample Evidence:
•	Completed lesson plans, including activities at
varying DOK levels
•	Anecdotal notes of lessons
•	Samples of student work
Administrator walk-through observational notes

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Real World Problem Solving Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use real-world problem-solving
tasks that encourage students to apply their
mathematical knowledge in a deep manner.
Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Sample Evidence:
•	Graphic organizers to record notes
•	Recorded lesson information
•	Journal entries in math notebooks
•	Completed student work, including projects
•	Student portfolios
Photographs of visual aids displayed in
classroom

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

ACIP
Loxley Elementary School

SY 2018-2019 Page 71
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Goal 3:

Increase Positive School Climate 
 
 
Measurable Objective 1:

demonstrate a behavior  through a sense of belonging by 05/24/2019 as measured by participation in The Leader in Me.. 
 
 
Strategy1:

Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons.

Category:

Research Cited:  
 

 

 

Activity - Math Centers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide mathematics centers that
are differentiated for students based on their
assessment results from Performance Series
and Achievement Series assessments.

Sample Evidence:
•	Completed center activities
Planning documents used to determine which
centers

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Compass Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will incorporate Compass Learning as
a center for students to work in their
individualized learning path in mathematics.

Sample Evidence:
•	Compass reports indicating progress in student
learning paths
Number of learning path activities successfully
completed

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required Teachers, Principal

Activity - Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use leadership notebooks to track
a personal and academic WIG throughout the
school year.  Students will use the notebooks to
document their learning, progress, and
celebrations.

Academic
Support
Program
Behavioral
Support
Program

08/24/2018 05/24/2019 $500 - Title I
Schoolwide

Teachers, Students, and
Administrator

Activity - Synergy Assemblies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students showcase one of the seven habits to
the school.  Leaders of the Month are
announced and awarded.  All Synergy
Assemblies are student-led.

Behavioral
Support
Program

10/04/2018 05/02/2019 $0 - No Funding
Required

Teachers, administration,
and students
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Increase Reading Proficiency 

Activity - Student Leadership Roles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in various leadership
roles including announcers, greeters, tour
guides, and speakers throughout the school
year an at our Leadership Day.

Behavioral
Support
Program
Community
Engagement
Parent
Involvement

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers and
Administrator

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and administrator will participate in a
coaching day with Catherine Rogers in January,
2019.

Professional
Learning 01/17/2019 01/17/2019 $7500 - Title I

Schoolwide
Administrator and
Teachers

Activity - Leadership Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A student-led showcase of all aspects of our
school and The Leader in Me implementation to
parents and community members.

Community
Engagement 08/15/2018 03/20/2019 $0 - No Funding

Required
Teachers, administrations,
and student

Activity - Leader in Me Clubs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students participate in clubs once
a month.  The clubs are embedded into the
school day to allow all students to participate.
Students own their own learning by choosing
clubs of interest.

Extra
Curricular 08/06/2018 03/29/2019 $1000 - General

Fund
Teachers and
administration
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 05/24/2019 as measured by the Scantron

Performance Assessment.. 
 
 
Strategy1:

Increase teacher engagement with new strategies and resources - Teachers will use current and new strategies and resources to help

motivate students.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 
Goal 2:

Increase Math Proficiency 
 

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/15/2018 05/24/2019 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using SPIRE
and various comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $28238 - Title I
Schoolwide

Three part-time
intervention teachers will
be provided for the 2018-
2019 school year to assist
teachers with reading
intervention.

Activity - Web-Based Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web-based services are provided to assist
teachers in direct and indirect instruction.  The
services include ESGI, Accelerated Reader,
Starfall, Reading A-Z, and eCoach.

Technology 08/15/2018 05/24/2019 $8268 - Title I
Schoolwide

General Education
Teachers, Special
Education Teachers,
Reading Coach

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Math in Mathematics by 05/24/2019 as measured by the

Scantron Performance Assessment.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking to improve critical thinking skills. 

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 
Goal 3:

Increase Positive School Climate 
 
 
Measurable Objective 1:

demonstrate a behavior  through a sense of belonging by 05/24/2019 as measured by participation in The Leader in Me.. 
 
 
Strategy1:

Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons.

Category:

Research Cited:  

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
and students will have access to the Go Math
workbooks and the online Think Central for
instructional use.  Teachers will also have
access to the eCoach online to use for
instructional purposes.  Kindergarten and first
grade students will have the use of the
Investigations book.

Direct
Instruction 08/15/2018 05/24/2019 $6038 - Title I

Schoolwide

100% of teachers as
evidenced by Performance
Series assessment scores,
lessons plans and
classroom walkthrus.

Activity - Math Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for K-3rd
grade students, four days a week by working on
basic skills instructed by the classroom teacher.
The Bridge Curriculum may also be used.

Tutoring 10/01/2018 05/24/2019 $9413 - Title I
Schoolwide

One 19-hour tutor, general
education teachers,
reading coach,
administration

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficit skills through the use of Go Math! and
Investigations.

Direct
Instruction 08/15/2018 05/24/2019 $2040 - Title I

Schoolwide Teachers
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Narrative:

Students are provided with the opportunity to apply and participate in leadership roles in their classrooms and school wide. All students will

be participating in goal setting. They will set personal and academic goals and learn how to track their achievements. Students are also

Activity - Student Lighthouse Team Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The student lighthouse team consists of one
student per classroom that has been chosen as
a leader to represent our school.  The
lighthouse team focuses on service learning
projects for our school and community.

Other -
Service
Learning

08/15/2018 05/24/2019 $0 - No Funding
Required

teachers, lighthouse team
representatives

Activity - Leader in Me Clubs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students participate in clubs once
a month.  The clubs are embedded into the
school day to allow all students to participate.
Students own their own learning by choosing
clubs of interest.

Extra
Curricular 08/06/2018 03/29/2019 $1000 - General

Fund
Teachers and
administration

Activity - Student Leadership Roles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in various leadership
roles including announcers, greeters, tour
guides, and speakers throughout the school
year an at our Leadership Day.

Community
Engagement
Parent
Involvement
Behavioral
Support
Program

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers and
Administrator

Activity - Leadership Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A student-led showcase of all aspects of our
school and The Leader in Me implementation to
parents and community members.

Community
Engagement 08/15/2018 03/20/2019 $0 - No Funding

Required
Teachers, administrations,
and student

Activity - Synergy Assemblies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students showcase one of the seven habits to
the school.  Leaders of the Month are
announced and awarded.  All Synergy
Assemblies are student-led.

Behavioral
Support
Program

10/04/2018 05/02/2019 $0 - No Funding
Required

Teachers, administration,
and students

Activity - Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use leadership notebooks to track
a personal and academic WIG throughout the
school year.  Students will use the notebooks to
document their learning, progress, and
celebrations.

Behavioral
Support
Program
Academic
Support
Program

08/24/2018 05/24/2019 $500 - Title I
Schoolwide

Teachers, Students, and
Administrator

ACIP
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provided with Peer Helper training. Peer Helpers are teamed with younger students to provide mentoring to struggling students. Counseling

services are provided to students as a whole group, small group, and one-to-one setting. 

 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Increase Reading Proficiency 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Reading by 05/24/2019 as measured by the Scantron

Performance Assessment.. 
 
 
Strategy1:

Increase teacher engagement with new strategies and resources - Teachers will use current and new strategies and resources to help

motivate students.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 
Goal 2:

Increase Math Proficiency 

Activity - Reading Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for
kindergarten through sixth grade using SPIRE
and various comprehension strategies.

Tutoring 10/01/2018 04/18/2019 $28238 - Title I
Schoolwide

Three part-time
intervention teachers will
be provided for the 2018-
2019 school year to assist
teachers with reading
intervention.

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficient skills through the use of ARI strategies
and guided reading.  AMSTI strategies will also
be used to incorporate social studies and
science into language arts.

Direct
Instruction 08/15/2018 05/24/2019 $0 - No Funding

Required

100% of teachers as
evidenced by Tier I & II
small group lessons in
weekly lesson plans,
classroom observations
and walkthroughs.

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will use Tier II & III explicit
instruction to teach grade level skills associated
with appropriate areas of Structural Analysis as
outlined in Common Core Standards. Teachers
and students will have access to eCoach online
and the guided reading cadres. They also have
access to the SPIRE Intervention curriculum.

Direct
Instruction 08/15/2018 05/24/2019 $3998 - Title I

Schoolwide

100% of teachers as
evidenced by Tier 2 and 3
through weekly lesson
plans and classroom
observations.
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  of a passing score in Math in Mathematics by 05/24/2019 as measured by the

Scantron Performance Assessment.. 
 
 
Strategy1:

Problem Solving - Teachers will provide a variety of ways to demonstrate operations and algebraic thinking to improve critical thinking skills. 

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 
Narrative:

Along with small group and individual instruction in the classroom, ELL students are provided assistance from our ELL teacher as monitoring

and pull outs, dependent on their ability level. Students that are not meeting academic standards, attend sessions with our intervention

teachers and reading coach. Our ELL teacher also provides assistance and support to our general education teachers. 

 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Parents are provided information that has been translated by the county translator into their native language when possible. Parents are also

encouraged to attend parent conferences and receive phone calls to discuss academic achievement. The ELL teacher and the county

translator (who is based at our school) are available to meet and make calls. 

Activity - Math Interventionist Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Interventionist will provide instruction for K-3rd
grade students, four days a week by working on
basic skills instructed by the classroom teacher.
The Bridge Curriculum may also be used.

Tutoring 10/01/2018 05/24/2019 $9413 - Title I
Schoolwide

One 19-hour tutor, general
education teachers,
reading coach,
administration

Activity - Tier I & II Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers in grades K-6 will provide Tier I and
II small group instruction addressing areas of
deficit skills through the use of Go Math! and
Investigations.

Direct
Instruction 08/15/2018 05/24/2019 $2040 - Title I

Schoolwide Teachers

Activity - Tier II & III Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis. Teachers
and students will have access to the Go Math
workbooks and the online Think Central for
instructional use.  Teachers will also have
access to the eCoach online to use for
instructional purposes.  Kindergarten and first
grade students will have the use of the
Investigations book.

Direct
Instruction 08/15/2018 05/24/2019 $6038 - Title I

Schoolwide

100% of teachers as
evidenced by Performance
Series assessment scores,
lessons plans and
classroom walkthrus.
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
All teachers are certified in their teaching grade and provide instruction based on the College and Career Ready Standards. They are

supported by an ARI reading coach and AMSTI support math and science coaches to effectively meet students needs. Teachers meet on a

monthly basis with the reading coach to analyze data from NSGRA, ESGI, Performance Series test scores, and classroom weekly

assessments to ensure that the classroom instruction adequately meets the needs of the students. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
The school's teacher turnover rate for this school year was 9%, three teachers. 
 
 
What is the experience level of key teaching and learning personnel?  
 
16 teachers hold a bachelor's degree, 17 teachers hold a master's degree and one teacher holds an educational specialist degree. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We do not have a high turnover rate. However, Loxley Elementary provides professional development to the faculty in technology, College

and Career Ready Standards, ESL training, SPIRE, and many other areas. We have also provided training in The Leader in Me to all faculty

and staff. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
The county and the school look at state assessments to determine professional development.  Reading scores continue to increase with

Guided Reading.  Teachers continue to be trained in the various components of Guided Reading.   
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Loxley Elementary has implemented The Leader in Me program in our school. The faculty and staff has been been provided training in The 7

Habits of Highly Effective People and in The Leader in Me. In addition to Leader in Me, the teachers will be provided with several

professional development opportunities to understand College and Career Ready Standards, Close Reads, Guided Reading, Balanced

Literacy, and using effective questioning strategies to build student achievement. Parents are provided the opportunity to attend student-led

curriculum nights to grasp a better understanding of the academics taking place in the classroom. Leader in Me information is sent home to

parents through the classroom and monthly in the school newsletter, with our school leadership day in the spring. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New teachers are assigned a mentor teacher and provided a common planning time to allow for discussion of successes and challenges in

the classroom in order to improve instruction and classroom management. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
All our teachers have been trained in the 7 habits and The Leader in Me program.  We continue to attend symposiums and have coaching

days with our Leader in Me coach.  The reading coach attends coaching communities workshops and shares the information with the faculty

throughout the school year. Teachers from each grade level attend county meetings, Guided Reading Cadres. Teachers also attend quarterly

Math Peer-to-Peer meetings the continue to become more in depth each year with The Journey Ahead implementation. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Increase Positive School Climate 
 
 
Measurable Objective 1:

demonstrate a behavior  through a sense of belonging by 05/24/2019 as measured by participation in The Leader in Me.. 
 
 
Strategy1:

Create a Positive School Climate - Faculty and staff will implement the 7 Habits of Highly Effective People into their daily lessons.

Category:

Research Cited:  
 

 

 

 

Activity - Leadership Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A student-led showcase of all aspects of our
school and The Leader in Me implementation to
parents and community members.

Community
Engagement 08/15/2018 03/20/2019 $0 - No Funding

Required
Teachers, administrations,
and student

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and administrator will participate in a
coaching day with Catherine Rogers in January,
2019.

Professional
Learning 01/17/2019 01/17/2019 $7500 - Title I

Schoolwide
Administrator and
Teachers

Activity - Synergy Assemblies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students showcase one of the seven habits to
the school.  Leaders of the Month are
announced and awarded.  All Synergy
Assemblies are student-led.

Behavioral
Support
Program

10/04/2018 05/02/2019 $0 - No Funding
Required

Teachers, administration,
and students

Activity - Leader in Me Clubs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students participate in clubs once
a month.  The clubs are embedded into the
school day to allow all students to participate.
Students own their own learning by choosing
clubs of interest.

Extra
Curricular 08/06/2018 03/29/2019 $1000 - General

Fund
Teachers and
administration
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Narrative:

Local preschools are scheduled to visit the school individually in May each year. The children meet the kindergarten teacher, staff, and other

personnel. They tour the facility and have a story read to them in the Library or classroom.  Parents and their children are asked to

preregister for kindergarten in April of each year where they are introduced to kindergarten teachers and students are assessed in order to

diversify classroom rosters. Eighteen students participate each year in a K4 program on our campus. Those students are made ready for

kindergarten throughout an entire school year. Parents of the K4 students attend a meeting with the kindergarten teachers to understand the

upcoming expectations. Sixth grade students are taken on a field trip to Central Baldwin Middle school each May where they meet the

teachers, get an overview of middle school life, tour the facility, and enjoy a snack with students. 

Activity - Happy Families Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Leader in Me will be used to teach Happy
Families to parents and community members to
help incorporate an understand of the seven
habits into the homes and local community.

Parent
Involvement
Community
Engagement

10/22/2018 05/24/2019 $500 - Title I
Schoolwide

Administrator, Lighthouse
Team

Activity - Student Leadership Roles Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in various leadership
roles including announcers, greeters, tour
guides, and speakers throughout the school
year an at our Leadership Day.

Community
Engagement
Parent
Involvement
Behavioral
Support
Program

08/15/2018 05/24/2019 $0 - No Funding
Required

Teachers and
Administrator

Activity - Leadership Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use leadership notebooks to track
a personal and academic WIG throughout the
school year.  Students will use the notebooks to
document their learning, progress, and
celebrations.

Academic
Support
Program
Behavioral
Support
Program

08/24/2018 05/24/2019 $500 - Title I
Schoolwide

Teachers, Students, and
Administrator

Activity - Student Lighthouse Team Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The student lighthouse team consists of one
student per classroom that has been chosen as
a leader to represent our school.  The
lighthouse team focuses on service learning
projects for our school and community.

Other -
Service
Learning

08/15/2018 05/24/2019 $0 - No Funding
Required

teachers, lighthouse team
representatives
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Results of statewide academic assessments are discussed at a faculty meeting and on grade levels to determine areas of strengths and

areas in need of improvement. All teachers meet weekly in grade level collaborative planning sessions to review data. Monthy data meetings

are scheduled with the ARI reading coach. RTI teams meet monthly to discuss targeted students' academic and/or behavioral progress and

the need to revise, continue or remove intervention plans. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Data was collected using Scantron performance series scores along with weekly classroom assessments and unit tests.  Teachers have

access to Scantron Analytics, which allows them to look at each student and the specific standards that they have mastered or may need

additional intervention instruction. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Each teacher has a designated intervention time built into their daily schedule to assist students on a daily basis that are experiencing

difficulty. Part time tutors are also provided to assist identified tier 3 students in reading and math on a daily basis. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Loxley Elementary School provides three 19-hour tutors to assist students that are below grade level. Grade levels also have common

intervention times built into the master schedule so that students can receive small group intervention that is more specifically focused on

their weaknesses and strengths. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All students have access to all services and programs available, including free/reduced lunch, Title I services, ELL services, Special

Education services, At Risk, and counseling services. The Department of Human Resources, the Department of Mental Health, and various

community resources are used to provide students with necessary school supplies, food, clothing and shelter.

Homeless, migratory, and limited-English proficient students must have equal access to a free appropriate public education. Students are

provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are

held without being stigmatized or isolated. Students are identified as limited-English students upon enrollment. Home Language Surveys

used to determining eligibility for limited-English proficiency testing. Students qualify for testing if the survey indicates that a language other

than English is used by the student or at the student's home. If the student scores proficient on the WIDA Access test and is performing on

grade level, the student becomes eligible to exit the ELL program and will be monitored for two

years to ensure success. Special education services are provided in accordance with federal and Alabama State laws and regulations.

Children with disabilities have access to a variety of educational programs and services available to non-disabled children, including all

academic classes as the LRE allows, art, music, ELL, and physical education. School counselors and registrar are responsible for identifying

ACIP
Loxley Elementary School

SY 2018-2019 Page 86
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



homeless students upon enrollment and providing them with support. The school uses Alabama State Department of Education and federal

regulation and definitions to identify homeless students. Homeless students have access to all services and programs available to the rest of

the students, including free lunch, Title I, ELL, Special Education, and At-Risk. Neglected/delinquent students are identified when contacted

by one of the following sources: the Department of Human Resources, Social Services, Attendance Officer, or parent. The school counselor

and administration identify possible needed services for neglected/delinquent students. The Attendance Officer works directly with the courts

to ensure parental cooperation concerning attendance for delinquent students. Students are eligible for all services and programs available to

the rest of the students, including free lunch, Title I, ELL, Special Education, and At-Risk. In the Homeless and Neglected and Delinquent

Program, a backpack with hygiene products and school supplies, assistance in obtaining uniforms and some counseling services.

 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
All state, local, and federal dollars are spent according to the laws governing public or non-public funds. Title I funds are spent on

professional development, parental involvement, and expenditures to improve school-wide reading and math instruction. State funds are

used to employ personnel and local funds are used to supplement federal and state dollars spent for student, teacher, and classroom needs.

Scantron is used to increase both reading and math proficiency. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The Mendez Too Good for Violence series will be used K-6 to educate the students in the prevention of violence. The Child and Nutrition

program adheres to federal guidelines. Free and reduced lunch is also available to those in need. Preschool students meet the kindergarten

teachers, staff, and personnel. They tour the classrooms and have a story read to them in the library. All of the above programs assist to

meet the needs of the whole student, therefore, allowing them to focus on academic school wide goals. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also convene

monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the school

year to identify areas of growth and areas in need of support. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also convene

monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the school

year to identify areas of growth and areas in need of support. Data is provided through the use of the Scantron Performance Series, Scantron

Analytics, NSGRA, ESGI, and classroom assessments. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Faculty and staff review data on a daily basis. Faculty convene once a week as a grade level to review student data. Teachers also convene

monthly at data meetings to discuss strengths and areas of need on grade level and school wide. Data is reviewed throughout the school

year to identify areas of growth and areas in need of support. Data is provided through the use of the Scantron Performance Series, Scantron

Analytics, NSGRA, ESGI, and classroom assessments. Students that are Tier 3 students are placed into reading intervention and math

tutoring.  The Scantron Performance assessments for reading and math and given three times a year and are used to determine if the school

wide programs are increasing student achievement. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The school Lighthouse team meets on a monthly basis to discuss school wide programs that are in place. Grade levels also meet monthly to

review data to determine if any adjustments need to be made. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
27.35 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 27.01

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1536637.0

Total 1,536,637.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 88050.0

Total 88,050.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
.50 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 32806.0

Total 32,806.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 51939.0

Total 51,939.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 8853.0

Total 8,853.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2656.0

Total 2,656.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 15819.0

Total 15,819.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0.00 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 2837.0

Total 2,837.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instructional Personnel: $88124.21

Instructional Purch Serv:$8268.00

Instructional Supplies: $24089.19

Parental Involvement:$ 2147.12

Professional Development: $22226.60

Ed Media: $5000.00

Equipment Serv.: $6500.00 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
156355.12
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - funds not allocated directly to school 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - funds not allocated directly to school 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
After School Care Programs 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
150000.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
We use local funds to purchase the following:

Printer Ink

The Leader in Me Club Supplies

Additional professional development substitutes

 

Majority of our local funds are designated to grade level field trips and before/after school clubs.   
 

Label Question Value
1. Provide the total 119000.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Loxley Elementary will hold its annual Title I meeting on Tuesday, September 11, 2018 in the school library. The federal programs

coordinator will be present to answer any questions after reviewing a power point presentation with parents that are in attendance. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
The leadership and staff of Loxley Elementary have a strong belief in the importance of parental involvement and therefore have put

measures in place to offer parent meetings on a flexible schedule based on input from parents that attended the initial Parent Advisory

Committee meeting. Parents that are unable to attend meetings are encouraged to submit his/her thoughts in writing or conference with the

principal individually. Our annual meeting for parents will occur on Tuesday, September 11, 2018. Funds allocated for parent involvement are

used to provide each parent with an Informative calendar that provides yearly dates and information about Loxley Elementary. Funds are

also used to purchase Happy Families.  Happy Families is used to teach families about the seven habits and how to incorporate what we are

learning and using at school into their homes. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
At parent meetings throughout the fall, Loxley Elementary presents information about Title I programs, The Leader in Me, the curriculum, and

forms of academic assessment used. Parents learn about priority goals in reading and math. They also learn about how to schedule parent-

teacher conferences and are reminded about how they can participate in decisions related to the education of their child. Assessment scores

are sent home during the first quarter. Parents are invited to Open House, Curriculum Nights, and Happy Families meetings where reading,

science, technology, math, and Leader in Me goals are featured along with instruction in hands-on activities for parents to continue

instruction at home. In addition, documents are provided, to the extent practical, in Spanish. Information about the Title I program and Title I

committee meetings will be communicated through the Annual Title I meeting, parent newsletters, the Parent Information Calendar, web site,

Facebook, Remind 101, and School Messenger will be used to inform parents of last minute information. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and
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updated).  (Sec.1116(d)) 
 
The compact is developed through a coordinated effort by the Leadership Team and Parent Advisory Committee. All parents will be given a

copy of the new compact at Registration. The compact will be explained to the parents, and they will be asked to sign the compact signifying

their commitment to working in partnership with the school in ensuring that their child is successful. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parent Advisory Committee (PAC) meetings are open to all parents that would like to attend. Throughout the school year, the CIP will be

discussed with parents during PAC meetings and reviewed, noting changes that need to occur. Parents are also encouraged to speak with

the school administration about any concerns they may have in regards to areas of focus. A copy of the plan is also available in the school

office and on the school website. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Teachers and students make interactive notebooks in class for home use. Parents have access to a Parent Library on campus where they

are able to check out materials that are relevant to their need. Baldwin County has also provided a homework link on their website for at

home assistance. Information about The Leader in Me and The 7 Habits of Highly Effective People will continue to go home to parents as a

resource on a monthly basis. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Committee meetings where the research proving the critical need for parental involvement is discussed. Parents are invited to participate in
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their child's education in various ways at school, including but not limited to: Meet the Teacher Night, Open

House, Curriculum Night, Title 1 meeting, room parents, field-trip chaperones, classroom readers, volunteering, library, cafeteria, or office,

holiday celebrations, picture days, book fair, etc. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
The parent library is located on campus and houses many valuable resources for parents that are seeking additional assistance in a variety

of areas. Loxley Elementary also holds a Curriculum Night in the fall and spring to assist parents in the understanding of reading,

mathematics, and the 7 habits in the classroom. Parents are encouraged to volunteer at the school throughout the school year to assist in a

variety of activities. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Information related to school and parent programs, meetings, and other activities is sent to the parents of participating children through the

Parent Information Calendar, school webpage, Facebook, School Newsletters, Classroom Newsletters, and School Messenger phone

messages. Parents that speak a language other than English are provided with the information in their home language through either a flyer

or by phone call. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
The parent library is located on campus and houses many valuable resources for parents that are seeking additional assistance in a variety

of areas. Loxley Elementary also holds a Curriculum Night in the fall and spring to assist parents in the understanding of reading,

mathematics, and the 7 habits in the classroom. When additional support needs arise, they will be assessed and addressed as necessary.

 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Information related to school and parent programs, meetings, and other activities is sent to the parents of participating children through the

school webpage, Facebook, School Newsletters, Classroom Newsletters, and Parent Link phone messages. Parents that speak a language

other than English are provided with the information in their home language through either a flyer or by phone call. 
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